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ALFI London Conference 2026

2 July, 2026

Technology, private markets and a turbulent global backdrop shape the outlook for
Luxembourg’s fund industry and its UK partners

It has been almost exactly a decade since the United Kingdom's historic vote to leave the
European Union and a little over five years since its decision took effect. However, the
relationship between the UK's asset management industry and Luxembourg—the world’s
second largest fund domicile and servicing centre—is as strong as ever, according to
speakers at the ALFI London Conference 2026 on 2 July.

About 1,000 professionals from both countries and beyond registered to attend the 22nd
edition of the annual event, which showcases Luxembourg’s fund industry in the heart of the
City of London.

The conference featured presentations and debates on topics ranging from the impact of
artificial intelligence on asset management and fund servicing to the emerging tokenisation
revolution, the role of the European Investment Bank, the steady advance of private markets
investment, changing attitudes toward investment in the defence industry, and regulatory
and legislative developments on both sides of the English Channel—all set against a
backdrop of global economic uncertainty and geopolitical turbulence, including on Europe’s
borders.

A thriving UK-Luxembourg partnership

In his opening address, ALFI chairman Jean-Marc Goy highlighted the close relationship
between the UK and Luxembourg's fund industries. He noted that 28 of the 288 authorised
investment fund management companies in Luxembourg are of British origin, and that the
assets under management (AuM) of funds launched in the Grand Duchy by UK promoters
stood at EUR 1,056 billion at the end of April, representing 16.5% of the industry’s total
assets, making the UK the second-largest country of origin by AuM after the United States. In
turn, Mr Goy said, 3,823 Luxembourg funds were distributed in the UK last year, giving
Luxembourg a 43% share of the market.
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Luxembourg's fund industry at a glance

Mr Goy also outlined the scale and international reach of Luxembourg's fund centre,
highlighting its continued leadership across a number of key market segments. He pointed
out that the net assets of regulated Luxembourg funds totalled EUR 6,436 billion at the end
of April, up 15% from a year earlier, while the industry’s total assets, including indirectly
supervised investment vehicles, amounted to EUR 8,376 billion. Of that total, private market
strategies, including real estate, private equity and private debt, accounted for EUR 3,189
billion.

Other statistics also illustrate Luxembourg's outsized role in the European and global
investment landscape—not least the country’s unchallenged leadership as a hub for
European Long-Term Investment Funds (ELTIFs), with 162 of the 300 authorised vehicles
domiciled in the Grand Duchy as of June 2026. Mr Goy also highlighted Luxembourg'’s global
dominance in cross-border funds, with a 42% share of the worldwide EUR 8,500 billion in net
assets as of December 2025.

In addition, Mr Goy mentioned ALFl is an enthusiastic supporter of the Luxembourg
government's reform of the country’s tax regime for carried interest, adopted in January. The
reform introduced an 11.45% tax rate on contractual carry and a zero rate for participation-
linked carry, applicable from the current tax year.

Minister of Finance Gilles Roth also highlighted the 1% reduction in corporate income tax
in 2025 and a further 1% cut next year, the revision of the 'impatriate’ regime to facilitate the
attraction of talent from abroad, the zero-subscription tax rate for active ETFs, and the speed
with which the government and the Chamber of Deputies have worked to adopt the EU’s
AIFMD Il and UCITS VI legislation into national law.

Ten years after Brexit, ties remain strong

In his address, Mr Roth also expressed his regret at Brexit and underlined his conviction that
a strong UK and London'’s role as a global financial hub are good for Europe, too. “"We take
no pleasure in seeing a friend facing uncertainty,” he said, "but the relationship continues.”
He noted that it dates back to the pioneering Autostrade Eurobond in July 1963, issued under
UK law and listed in Luxembourg—an early indication of the complementarity of the two
jurisdictions.

Brexit, Mr Roth added, has deprived the EU of a down-to-earth, pragmatic voice in debate
and decision-making. He said he believes the current debate on the central supervision of
certain financial industry functions would be very different if Britain were still a member of
the Union— "if, indeed, there was a debate at all.” He argued that London could have
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brought a valuable perspective to the EU’s planned Savings and Investments Union, intended
to mobilise capital for key spending priorities, now including investment in defence.

The long-standing trust between authorities and market participants in the two countries,
reinforced by initiatives such as the Luxembourg-London Financial Services Dialogue
between Luxembourg for Finance and the City of London Corporation, is vital in addressing
today’s volatile times. As Mr Roth concluded: “Ten years after Brexit, our ties remain strong”.

The lines between public and private markets blur

The convergence of public and private markets is one of the current defining trends in the
investment industry, according to Joseph Pinto, CEO of M&G Asset Management. He
stressed that individual investment in private market strategies requires an appropriate
regulatory framework and better investor education. “You cannot sell liquidity that does not
exist,” he said.

Tom Slocock, head of international product development at iCapital, highlighted the
emergence of hybrid products combining the characteristics of public and private markets.
He argued that growing participation by individual investors is driving greater transparency
in private markets, bringing some of the standards associated with public markets into the
private market sphere. Wealth managers, he added, are increasingly looking at public and
private market investments together.

Lessons from the US private credit industry

Europe can also learn lessons from the US private credit market, Mr Pinto argued. Although
companies in the US manage around USD 300 billion in assets—roughly ten times the size of
the European market—Europe has an opportunity to avoid repeating mistakes, particularly in
managing investors’ liquidity expectations.

Mr Slocock argued that redemption restrictions in private credit vehicles simply reflect the
promises made to investors. Given the liquidity mismatch between funds and their underlying
assets, he stressed the importance of educating not only investors but also distributors.
“Evergreen is still illiquid,” he said. “We should try to stamp out the use of the term 'semi-
liquid".”

During the panel Regulators in dialogue, Marco Zwick, head of fund supervision at
Luxembourg’s financial regulator CSSF, echoed this point. Referring to large-scale investor
redemption requests from US private credit funds, he noted that most European funds are
closed-ended but stressed that industry participants need to communicate carefully with
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investors: “One cannot blame asset managers for using liquidity management tools,” he
added.

Governance builds investor confidence

One of the final panels of the conference examined private markets through the lens of
governance. With the asset class becoming accessible to a broader range of investors,
speakers agreed that strong governance will be essential to maintaining confidence,
especially regarding liquidity and valuation processes, where assets lack the transparency of
publicly traded securities.

Panellists agreed that the industry must turn regulatory principles into practice by ensuring
that product design is aligned with investment strategy, from liquidity buffers to redemption
mechanisms.

They also argued that liquidity management tools need to be carefully calibrated, while the
illiquid nature of private market investments must be clearly communicated to investors to
reduce the risk of early redemptions.

They noted that private market funds have taken years to earn the trust of institutional
investors, and that building the same confidence among wealth management clients will also
take time. However, they added that this trust will grow as investment strategies prove
themselves over successive market cycles.

Luxembourg's competitive advantage

During their exchange Both Mr Pinto and Mr Slocock stressed Luxembourg'’s central role in
the European private markets landscape. According to Mr Slocock, it became clear to iCapital
six years ago that the Grand Duchy had won the race to become Europe’s pre-eminent
private markets domicile. The firm now operates through master vehicles in the US and
Luxembourg, alongside local feeder funds.

He believes the jurisdiction is benefiting from a growing preference among institutional
investors for regulated jurisdictions rather than offshore centres such as the Cayman Islands.
This trend, he said, should continue provided Luxembourg maintains its simple and
consistent approach, including to the enforcement of regulations.

Mr Slocock warned, however, against Europe’s tendency to introduce legislation only for it to
be reviewed a few years later, citing the AIFMD, the ELTIF Regulation and the Sustainable
Finance Disclosure Regulation as examples. “We don’t want to encourage rolling out
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legislation and seeing how it goes,” he said. “We don't want to use the live real world as a
sandbox.”

The promise of fund tokenisation

Many of the speakers at the ALFI London Conference addressed the challenges and
opportunities presented by emerging fund tokenisation technology. Nick Burgess, head of
EMEA product strategy and development at AllianceBernstein, which now has a live
actively managed exchange-traded fund platform domiciled in Luxembourg, cited the
positive impact of the regulatory change enabling asset managers to launch ETF share classes
within an existing fund structure.

He said this helps to meet investor preferences while harnessing technology to ease
distribution, and that liquidity and price transparency are key drivers of investor interest in
tokenised solutions. Catriona Kellas, international legal lead for digital projects at
Franklin Templeton Investments, argued that tokenised exposure to ETFs gives digital-
native investors access to economic exposure of the underlying funds.

Will all funds in the future be tokenised ETFs traded around the clock on multilateral trading
facilities? Liz Lawson, director of digital asset strategy at T. Rowe Price International, is
cautious. "There will not necessarily be a replacement of traditional funds but rather
convergence,” she said. “"ETF wrappers will be one way to access investment products, but
there should not be different regulation unless the technology changes the product'’s risk
profile. There will certainly be tokenised ETFs, but not all tokenised funds will be ETFs.”

Market integration: striking the right balance

As the EU seeks to channel more household savings into capital markets through its planned
Savings and Investments Union (SIU), Marco Zwick, head of fund supervision at
Luxembourg’s financial regulator CSSF, and Nike Trost, head of the buyside market
analysis and policy department at the UK’s Financial Conduct Authority, debated how
best to balance greater market integration with effective supervision and investor protection.

Mr Zwick questioned whether the European Commission’s proposed Market Integration and
Supervision Package is the right way to support the SIU achieve its goal of turning Europe’s
savers into investors. Instead, he called for a more harmonised approach to transparency that
would put an end to 500-page—Ilet alone 1,500-page—fund prospectuses.

He also stressed that education, starting in schools, should be the priority. Ms Trost shared
that view, arguing that efforts to increase retail participation in capital markets should start
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with the way the industry communicates about investment risk. She questioned whether the
risk warnings accompanying plain-vanilla investment products actually help investors
understand the risks they should be considering.

Mr Zwick also argued that central supervision is a highly political project. “We should not find
a solution and then look for a problem it might address,” he said. He called for a simplified,
risk-based approach to delegation and opposed any attempt to exclude firms from
equivalent jurisdictions from EU markets.

On one issue, however, Luxembourg's position remains clear. Mr Zwick noted that the
country opposes extending the single market freedom to provide services to depositaries,
arguing that separating such a key control function from a fund’s domicile “would not be a
great development”. He concluded diplomatically: “There are some very good initiatives, but
others need more discussion.”

The new geopolitics of public capital

Another key topic discussed at the conference was how geopolitical tensions are reshaping
not only Europe's security priorities but also the way public investment is deployed.

Andrew McDowell, director general of EIB Global, the European Investment Bank's
non-EU investment and advisory arm, explained how the institution is adapting its
investment priorities to this changing environment.

Based in Luxembourg, the EIB, the world's largest multilateral development bank, is
increasingly looking beyond its traditional role of financing projects to support Europe's
strategic resilience.

Investment is no longer driven solely by economic objectives but increasingly by strategic
ones, he argued. Key economic inputs have become weaponised, while international
relationships are increasingly used as a means of coercion—not so much through restrictions
as by creating uncertainty over future access.

Mr McDowell cited the European economy’s dependence on advanced semiconductors,
which are critical to the decarbonisation transition and underpin technologies ranging from
electric vehicles and wind turbines to digital infrastructure. As these systems become
increasingly interconnected, they also become more exposed to cyber threats.

“The energy transition is increasingly vulnerable to cyber-security risk,” he said. “To address
this risk to systems and value chains, regulation is not enough—it requires investment at
scale.”
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These developments are prompting the EIB to adopt a more strategic approach to public
capital, focusing on helping shape markets rather than simply funding individual projects.

Managing Al like a new employee

Artificial intelligence was another major theme of the conference, with speakers discussing
how firms are moving beyond experimentation to embed the technology across their
businesses. Joseph Pinto, CEO of M&G Asset Management, observed that Al is making its
way across the entire value chain of the asset management industry, albeit less rapidly in
Europe than in the US and Asia. An afternoon panel then explored how firms can create
tangible business value from Al while managing the risks associated with its adoption.

Archannu Ramu, legal director at private equity firm EQT, said that Al is driving a cultural
shift within the firm’s legal teams. A team of 40 lawyers is examining use cases, mapping
workflows and developing proprietary tools through a process of trial and error.

Paul Sampson, an investment funds partner at Kirkland & Ellis International, argued
that the greatest risk posed by Al is not the technology generating hallucinations but “that
we all end up saying the same thing based on inadequate knowledge”. Better outcomes do
not simply mean quicker processes, he said, since speed is now taken for granted.

Mats Stellwall, senior principal Al and machine learning architect for EMEA financial
services at Snowflake, put it into perspective: “Al is not stupid, but it is naive. It's like a
teenage boy—over-confident.”

He added: "We have to control inputs, and treat Al agents like a new employee, in terms of
onboarding, access to data and tracking data use. Making investment decisions”, he
observed, “is not like choosing a restaurant.”

Ethical investment makes its peace with defence

The conference concluded with a discussion on the highly topical area of defence investment,
which has sparked debate over the role it should play in funds with an ethical focus. Olaf
Nordmeyer, co-founder and partner at Vesper Infrastructure Partners, noted that the
structure of the defence sector had historically made it difficult to invest, while the prospects
for exits were uncertain. Until recently, only 0.5% of European private equity firms had
invested in defence businesses.
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However, much has changed since the outbreak of war in Ukraine in February 2022. Investors
increasingly expect more capital to flow into the defence sector as sustainability-related
exclusions are reconsidered, said Daniel Cripps, head of Xtrackers product development
at DWS. He noted that at least nine defence ETFs had been launched in Europe over the past
year, compared with almost none previously.

No one had heard of the concept of an ESG defence fund three years ago, Mr Cripps
observed. In the past, there was more debate about whether tanks could run on sustainable
fuel, and even today, many companies have yet to update their sustainability policies.

Aliki Rouffiac, portfolio manager at Robeco Institutional Asset Management, added that
even if defence investment returns are expected to decline this year should peace be reached
between Russia and Ukraine, the related cyber-security theme is continuing to generate
returns of up to 30% a year.

Across the day's discussions, speakers returned to a common theme: the need to balance
innovation with resilience in a rapidly changing world. From artificial intelligence and
tokenisation to private markets, geopolitics and regulation, Luxembourg continues to play a
central role in shaping the future of the international fund industry.
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