
Board of Directors 

Technical Committees Chairpersons 
Group (TCCG) 

   Missions: 

- Coordination, coaching, supervision and 
communication to ALFI members of work 
of TC & Fora 

Executive Committee (EXCO) 

  Missions: 

- Agenda for meetings, Financials 

- Human resources 

- Contact with authorities and press 

- Urgent matters 
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Forum Forum 

Asia Representative Office 

  Missions: 

- Strengthen UCITS brand awareness 

- Further develop valuable relationships 
with asset managers, regulators, fund 
associations and investors 

- Identify, assess, monitor upcoming regulations 
and consultations 

- Mandate WG to prepare draft ALFI position 

- Validate draft position and submit to BoD 

- Act as think-tank 

- Identify vital issues 

- Act as an advisory body to BoD 

- Specific, limited in time 

- Crucial for ALFI 

- Deliverable, leadership 

REGBO 

STRATBO 

Leaders of 

Vital 

Issues 

Technical  

Committees/Fora 

Sub-Committees 

Working Groups 

ALFI Organisation structure 


